


THAILAND

Meijer items purchased:

Cooked, Raw Peeled & Deveined Shrimp and Shrimp Rings



Meijer items purchased:

Cooked, Raw Peeled & Deveined Shrimp

VIETNAM



CHINA

Meijer items purchased:

Cooked, Raw Peeled & Deveined Shrimp





Packaging Capabilities

Black Tie or Paradise 

■ Retail Skewers in bag

■ Tray wrapped product cooked and raw.

■ Clear bag bulk products. 

We can R&D any items Meijer would like 

to develop.



How we manage your inventory

Kingston Ad Planning



Meijer Prior Year Ad Period



Vendor Net Sales



Meijer Period Sales Recap
Recently added to better monitor and control Inventory



Packaging Label Overview

For Quicker Speed to Market

Recommended Steps to Speed to Market

by shortening the following:

1.  Exchange of issues with Kingston Art Department with ONE Decision Maker

2.  Artwork to Kingston for review by artwork designer and proof reader

3.  If corrections needed, changes made and sent to Meijer decision maker for approval

4.  Resolve issues and slowdowns quickly

5.  Final film proof sent to Meijer decision maker for final approval



Flow Chart of Direct Ship

With Logistics “Time is Money”

Cost Savings to Meijer $0.05/lb.

Time Savings Minimum 1-2 Weeks

Outside Warehouse
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Ability to source product from multiple BAP certified plants
for a continuous flow of product.
■ Thailand, Vietnam and China

Could Buy New Products –
Additional sales and innovations for your customers.
■ Grillers in Retail Bag

■ IVP Skewers in Retail Bag

■ Boxed Skewers

■ Tray Packed exact weight for individual sale

- Cooked Shrimp, Raw Peeled & Deveined and Skewers

Vendor Managed Inventory for just in time delivery to your DC’s.

■ Use of Meijer Vendor Net and projections to control inventory

Quicker to Market – Time and Money Savings.

■ Speed up New Artwork process

■ Containers direct to your warehouses

■ Cost Saving for direct containers $.05/lb.

& Time Savings Minimum 1-2 weeks quicker delivery

RESULTS!


